Appendix 2

RISK ASSESSMENT FLOWCHART

A new placement is planned
for a LAC via a meeting or
review

A 4

LAC moves to a new placement
as an emergency or out-of-hours

SW and other professionals

identify current risks to the

LAC and to others from the
LAC

A 4

In first 7 days of placement,
SW, carer and other professionals
identify current risks to the LAC

and to others from the LAC

LAC is involved in discussing

and agreeing the risks

/

SW, Placement and
Supervising Social Worker
(Placements) or key
residential worker completes
the Risk Assessment form and
sign off with manager

\

By end of 7 days in placement,
SW, Placement and supervising
social worker (Placements) or key
residential worker completes the
Risk Assessment form and sign
off with manager

J—

Where significant risks to any

child or young person are

identified, Service Managers

are informed.

A 4

Where significant risks to
staff or carers are identified,
H&S Officer is informed.

l

Agreed Risk Assessment is
shared with carers and other
relevant people, including
parents where appropriate

LAC moves to new planned
placement

A 4

Copy of Risk Assessment is

placed on LAC and Carer’s

files. Copies given to other
key professionals

l
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l

Risk Assessment is reviewed by all
relevant professionals at least every 6
months as part of the Stat Review. Copies
placed on LAC and carer’s files.

A 4

Risk Assessment is updated after any
significant risk event. Copies placed on
LAC and carer’s files.

A 4

Where the risk event means that a criminal
offence has been committed, SW, Team
and Placement manager take a decision on
need to involve the Police.

A 4

Where the risk event has placed any child
or young person at risk of significant harm,
CP conference is convened by SW

A 4

Where the risk event requires Sched 5
(residential) or Sched 8 (foster placement),
OFSTED are notified by Unit or Family
Placement manager

A 4

Where the risk event has caused a serious
threat to the life of any child or young
person, the relevant Service Managers are
informed

END
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